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Improving on quality and impact: CLASSworks is movi ng
forward

CLASSworks 2007 has shown an ambitious
Viafrica, where over ten staff members in Kenya
and Tanzania, four volunteers in East Africa and
15 in the Netherlands, three groups of students
and more than 35 secondary schools have
contributed to the results that we present in this

rmmg% OF %ﬁ:& ' final report.
ﬂND
[ In November staff members of Viafrica from
Tanzania and Kenya came together in a workshop
ASAN’ . to look back at the year 2007. The results we
. | identified covered a diversity of areas that
! SECONmRY SCHOOL | however come together under two main headings:
‘ Pcmr 58, LANGqS-*LN' -~ i | Viafrica has improved on quality, and on impact.

With quality we refer to company processes and
management of Viafrica that are needed to keep
this growing organization running and to ensure
sustainability of the local offices. It is closely
related to capacity building of our staff members,
as to basic company processes such as human resources, financial reporting and general administration.
Also, financial independence of the local offices is a very important aspect of this.

Picture 1: school sign

In 2007 Viafrica thus further invested in building the organisation. These investments will pay off: a stable
Viafrica Tanzania and Kenya is one of the conditions of being a good service-provider to our main clients -
the CLASSworks schools.

With impact we mean the effect and results of CLASSworks in Tanzania and Kenya. Do we live up to our
goal to contribute to the use of ICT in education? The first and most basic activity of CLASSworks is the
donation of enough hardware to set up a computer laboratory in a secondary school. In 2007 our technical
staff worked hard on the implementations of another seven new computer rooms in Tanzania and three in
Kenya. This came on top of another 16 implementations that officially fell under the 2006 program, but that
were implemented at the beginning of 2007.

However, for us the implementation of classrooms is only the first step in promoting the use of ICT in
education. For most of the project schools, ICT is a new subject. With our experience and professional staff
we believe we can make a real difference in providing them proper support and guidance. Both the technical
service-team and the new teacher support team have initiated a set of activities to ensure that teachers and
school management are aware of chances and possibilities that this new hardware offers. We believe that
exchange is a starting point in both improving quality and impact.

We like to describe Viafrica Tanzania as ‘the playground of Viafrica'. Being the oldest Viafrica-office in East
Africa this is where CLASSworks was developed, where we learn by trial-and-error and where we continue to
develop new activities. For example, Moshi (Tanzania) was the first to start with service-contracts and
computer sales. At the same time Kenya has developed its own identity as well. We have seen that the staff
in Kisii is really strong in addressing students and touching the hearts of headmasters and teachers. With
several creative ideas and workshops they have managed to settle themselves within the Kisii community
pretty fast. Internal and external communication is a very strong point of Viafrica Kenya.

The understanding that both offices can learn from each other has resulted in seven exchange meetings with
all — or part of our staff members in East-Africa.

Welcome to the CLASSworks 2007 report.
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CLASSworks 2007 in short

CLASSworks schools

Projected Realised
new CLASSworks schools 16 16
total CLASSworks schools 54 54
Costs 180,821 178,535

Activities
school selection
school preparation and guidance
logistics of hardware
testing and installation of hardware

implementation at the schools

Results
Computer education accessible for 2773 girls and 3066 boys on 16 new schools

Access to educational materials

Training activities

Projected Realised
trainings 5 continuous programme
participants 70 12-20 per week
Costs 16.013 15,688

Activities
organisation of trainings on-site (Kenya)
organisation of trainings at the Viafrica office (Tanzania)
development of trainings and supporting materials

training of two Viafrica trainers

Results
two trained computer teachers at each school
seven new courses based upon the national curriculum
courses adapted to the local situation and usable in the class room by the computer teachers

one training room in Tanzania office for continuous trainings

Awareness
Projected Realised
headmaster and stakeholder seminars 7 8
average participants 8 15-20
Costs 19,100 16,910
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Results
a increasing understanding of the value of ICT in education
more awareness about the value of training, resulting in more participants per training
continuous exchange of ideas
a close relationship with the headmasters resulting in more participants per seminar
new services like: teacher audit
more schools with service contracts

a possible MoU with ministry of Education of Tanzania

Professionalisation

Activities
support on service management by IT-staffing consultants (two in total)
support on training development by IT-staffing consultants (two in total)
clearer working division between employees
trainings of employees

internal workshops

Results
improved service catalogue
more efficient operations
clear procedures and processes
higher quality of work and services
more employee satisfaction and sense of responsibility
more specialised employee knowledge

higher valued Viafrica services by local schools
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CLASSworks East Africa

Director Viafrica: Joost Dam

Viafrica Tanzania
Thomas Munuo
Liesbeth Hofs
Adrian Kimaryo
Rhoda Ngowi
Nico Benjamin

Regional Manager East Africa: Liesbeth Hofs

Viafrica Kenya
Peter Gitau
David Kimani
Kennedy Chege

Tanzania Technical Team:

from left to right:
Adrian Kimaryo (CLASSworks expert)
Thomas Munuo (operations manager)

Viafrica Kenya

from left to right:

Kennedy Chege (CLASSworks expert)
Peter Gitau (operations manager)
David Kimani (CLASSworks expert)

Tanzania Teacher Support Team:

from left to right:

Liesbeth Hofs (Regional Manager)
Rhoda Ngowi (trainer)

sitting:

Nico Benjamin (trainer)
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Improving on Quality

.y
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Picture 2: rural school sign

The last year we invested in quality and impact. With quality we refer to company processes and
management of Viafrica that are needed to keep this growing organization running and to ensure
sustainability of the local offices. Viafrica has identified these central areas: registration and legal status of
local offices, income-generating activities, human resources and capacity building and a general re-
organization of our offices. A stable and financial independent Viafrica Tanzania and Viafrica Kenya is one of
the main conditions to be a good service-provider to our main clients: CLASSworks schools.

Legal status and office administration

Both Viafrica Tanzania and Viafrica Kenya have left the ‘pilot-phase and are since December 2006 and
March 2007 registered as a Limited by Guarantee under local law. With this official status came a whole set
of rights and duties that one has to follow and implement. This had quite some consequences for our office
administration and —processes.

A very positive consequence of our official status is that it makes it easier for us to find our way around
government offices, partners and local authorities. Since regional offices know us as a serious partner as
well as municipality and other NGOs, we are more easily to be found and are ensured of proper back-up
should we need some.

Furthermore, we comply with tax regulations and guidelines concerning financial reporting and tax
contributions. With the help of a Dutch volunteer, a professional bookkeeper, Viafrica initiated a new financial
registration system that not only supports budgeting and financial management, but also offers a direct
insight in spending of, for example, donor money and the financial flows between the different offices.

The newly acquired legal status has given another impulse to improve the registration of decision-making
and the cycle of annual planning and reporting. Other standard procedures are followed up such as writing of
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minutes, and an invoicing-system for payments made at the office. The office administration is well-used: not
in the least because of the kick-off of computer sales that will support the financial independence of the local
offices.

Income generating activities as a starting point fo r financial independence in
Moshi

After a few years of successful implementations of the CLASSworks project, Viafrica has started intensified
income-generating activities in 2007. The money that has been made will be reinvested in CLASSworks
activities.

The income-generating activities that are taking place at the moment are:
Service-contracts
Hardware sales and ICT services
Trainings

Half-way 2007 Viafrica introduced service contracts to the project schools. Schools that subscribe to such a
contract are entitled to two service visits from Viafrica per year, and schools can bring broken hardware to
our workshop all throughout the year for repairs by one of our technical staff members. Besides that, it
guarantees 20 free training days for ICT-teachers in the first year of the contract. For the new CLASSworks
schools such a contract will be obligatorily.

Headmasters responded quite positively to the service
contracts. Six of the headmasters have already bought such
a contract for 400.000 Tsh (220 euro) per year. Another eight
schools have subscribed to the contract at the beginning of
2008 after the new school fees were collected.

The month of October was the kick-off of hardware sales in
Moshi. Viafrica the Netherlands had gathered the necessary
funds to send a container, solely meant for computer sales.
These computers will be sold to schools as a form of
depreciation. Instead of making an annual reservation, we
encourage the schools to buy each year 7 computers. This
leaves the schools after three years, when the initial
computer donation is likely to be obsolete, with 21
computers. This system is more stable then a factual
reservation which is likely to be used for other purposes
within these three years. So far, the response is good and this system ensures sustainability for both the
schools and the Viafrica offices.

Picture 3: imlementation at school

In October/ November we gave a first round of trainings. Most applicants came from schools that already
have service-contracts and thus do not pay extra for these.

We meet some challenges in the sales of service-contracts and trainings. An important one is that schools
can not always count on regular income and therefore have sometimes difficulty paying for trainings, or the
second installment of computers that they bought.

In general Viafrica has to work hard to keep schools close because many are situated in rural areas quite far
away from Moshi. So: although schools indicate that they want their teachers to follow training, in practice
they sometimes, unexpectedly, do not attend. For 2008 we have laid down a strategy that should guarantee
more paying trainees. Also, we will offer in-company training, expecting to gather income from that as well.

The new strategy with fixed training dates and a repeating training cycle proved to work. The attendance in
the first part of 2008 was even higher than the actual capacity of the training room.
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Human resources and capacity building of staff memb ers

__ The office in Tanzania has greeted two new
- . people last year for the teacher support program
and has currently, besides the four ‘non-skilled’
staff members, five professional employees. In
November 2007 the regional manager left. His
duties are handed over to Liesbeth Hofs, the new
regional manager. Viafrica Kenya also saw a
change: one staff member left and two new
people joined. Viafrica Kenya is now with three
people and gets support from one night watchman
and one cleaning lady. Since Viafrica is growing in
staff members, the necessity for a clear human
resources policy became urgent.

Picture 4:

In 2007 we have rounded off a policy on human
resources in a short personnel handbook. The
very basics of this handbook relate to the
contracts that we work with and the Viafrica office-
rules. Besides that Viafrica has defined a rhythm of on-the-job-support for employees, regular review of
personal performance and individual guidebooks that state job descriptions and absence registration forms.
Also, Viafrica offers its employees a good health insurance and contributes monthly to the pension funds.

eam training

Viafrica on the other hand expects employees to show commitment and willingness to invest time and
energy in their work. Central in this, is the willingness to learn, in order to improve the capacities of Viafrica.

With the help of four professional consultants, working on a voluntary base and sponsored by IT-staffing, our
employees received training and support in the area of servicing, sales, training and training development.
Each consultant stayed for three weeks. We can say that their input has largely contributed to both
enthusiasm and stimulation of all our staff members. Time has already shown to us that staff has gained
important skills and that we will be able to conserve and implement what we learned.

One of our staff members followed a 1.5 month course in Dar es Salaam on server management. The two
teacher-trainers went to a one week teacher training in Morogoro where they addressed the topic ‘How do |
use ICT in subjects other than computer class’. Viafrica would like to make this subject for one of its’ own
trainings.

Viafrica believes that the general step-up of office-working, clarity in responsibilities and expectations,
individual rewards and clear processes have contributed to an even stronger professional attitude of
everybody within Viafrica. We expect to profit further from these steps in 2008.

Opening an office in Kisii and re-organizing the of  fice in Moshi

Viafrica has from the beginning been a very cost-efficient
organization. We work a lot with volunteers and think twice
about each euro to spend. In Moshi, three staff members
lived in a house that at the same time was the office. In
Nairobi the staff shared their office with another
organization: Nairobits.

Due to reasons of growth and to create a more professional
impression, both Viafrica Tanzania and Kenya have initiated
significant change in their offices and office locations in
2007.

Viafrica staff decided to establish a more official office. S
Where-as they traveled regularly to Kisii before, it was now 5 re
time to start up a real office in Kenya, closer to the project

schools than before. Half-way May the Kenya-staff moved

from Nairobi to Kisii. A community of brothers welcomed us and offered a house to rent for a fair price. At the
moment this house offers a test-lab and working space for three people. Also, Peter, David and Kennedy live
in the office/house while they share facilities such as a garden and living room with the brother community.

anzania office gate
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Unfortunately, due to the unrest in Kenya, we have been forced to move our office back to Nairobi. However
this time we will have an own office with enough space for two containers, a training room and a computer
workshop. At the time of writing we expect to have the office established by the end of May.

When Viafrica Tanzania grew in staff members and activities, we decided in July that it was time to split up
office and living space. The employees moved out and the office was seriously re-organized. The living room
turned into a working space for five staff members, with two guest desks. We opened a training room for
seven students a time to facilitate the teacher trainings. The old workshop, a corner in the garage, was
moved to its’ own room where there is more space and enough facilities to work on a more professional
base. Last but not least we have turned the guest room into a library for headmasters and teachers.

With a power back-up system that guarantees constant and reliable power in the office, Viafrica Tanzania
has made another important step towards a successful running of the organization.

Improvement on quality — the way forward

Both Viafrica Tanzania and Viafrica Kenya have taken big steps forward in quality insurance and in this
respect takes up its corporate social responsibility. Tanzania as the ‘front-runner’ has rounded off all planned
improvements. Viafrica Kenya has copied most of the Tanzanian procedures but has naturally one or two
more steps to take before it catches up with Viafrica Tanzania. This concerns especially the financial
independence, as their scale of operation (15 schools at the beginning of 2008) does not offer enough
stability.

All these results in the area of legal status, financial sustainability, human resources and office-locations
have led to a stronger and more efficient Viafrica. As mentioned in the beginning of this chapter: a stable
Viafrica Tanzania and Viafrica Kenya is one of the conditions to be a good service-provider to our main
clients: CLASSworks schools.
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Results and effects of CLASSworks in Tanzaniaand K enya
L

T

' s,y e giEE
Picture 6: training certificates

Results of CLASSworks Tanzania

This chapter focuses on impact: how did our clients and beneficiaries profit from the Viafrica-activities? What
are the results of CLASSworks Tanzania in promoting the use of ICT? Our overview of results comes in
three paragraphs: CLASSworks implementations, sales and servicing and the teacher- and awareness
program.

CLASSworks implementations

In 2007 Viafrica Tanzania implemented 12 computer classrooms and selected 7 more secondary schools
that are eligible for donation. These are implemented in April 2008.

The selection, preparation and implementation of computer laboratories is a process that takes quite some
time and that has been described in an extensive Viafrica procedure.

Secondary schools that would like to join CLASSworks express their interest by filing up an application form.
When headmasters or teachers pass by to pick such a form, Viafrica always fully explains the whole project
process. We explain the contents of the project and the conditions for running a computer class. These
conditions are further explained in the appendices of the application form. The conditions refer to technical
requirements and the availability of two qualified computer teachers. If the school decides to apply, it will
receive a Viafrica-visit. During this 'site-check’' the operations manager or assistant checks whether all
conditions are met. A member of the teaching team joins, so he / she can also meet the teachers and
estimate the level and possibly needed training of the teacher. If a school complies with all conditions it can
count upon Viafrica-computers.

Each year it is a challenge for Viafrica to receive sufficient funds early in the year to send a container of
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computers towards Mombasa. Therefore we tend to implement the new laboratories at the beginning of the
following year.

The container is usually 1,5 months on the sea.
From Mombasa the container travels along the
border to Tanzania where Viafrica awaits the
container with a proper storage. Viafrica makes an
inventory, cleans the machines and installs
software. The computers that Viafrica Tanzania
receives are all Pentium 3 machines or better, but
differ in brand and specifications due to their
availability in the Netherlands. Some are Compaq,
others DELL... For each type of computer an
unique set of software, the so-called ‘image’
needs to be developed and installed.. This is done
by our local staff members.

After the preparation of the computers schools
come to pick their CLASSworks computers
themselves. Viafrica supports the pick-up by
giving advice on for example the size of the truck
or suitable packing materials. After that, everybody is ready for the actual implementation. This
implementation usually takes place in one day, where the connection of the internal network and installation
of the server is the most difficult work.

Picture 7: transport to the schools

Each implementation is preceded by a headmaster meeting and followed by teacher training that will be
further explained in the training paragraph.

In 2007, we first rounded off the outstanding commitments for 2006 before we could start with the school
selection and preparation for 2007. Therefore we have included an overview of project schools 2006 that
received computers in February / March 2007 and those schools that fall under the CLASSworks 2007
programme that are currently implemented.

CLASSworks 2006, implemented February 2007

Name Girls Boys Total

Agape Secondary School 156 248 404
Bishop Moshi Secondary School 164 106 270
Kibo High School 310 290 600
Maua Secondary School 12 165 177
Mboni Secondary School 271 253 524
Mruma High School 119 23 142
St. Theresia Secondary School 571 457 1028
StJames Secondary School 0 220 220
Umbwe Secondary School 0 1150 1150
Vunjo Secondary School 150 218 368
Ng'uni Secondary School 80 130 210
Ashira Girls Secondary School 1140 0 1140
|Tota| 2973 3260 6233
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CLASSworks 2007, implementations April 2008

Name Girls Boys Total

Natiro Secondary School 161 139 300
Shauritanga High School 351 199 550
Uroki Secondary School 198 122 320
Kindoroko Secondary School 156 94 250
Anwarite Girls Secondary School 206 - 206
Langasani Secondary School 222 212 434
Boloti Secondary School 163 157 320
[Total 1457 923 2380

This brings the total of CLASSworks schools in the Kilimanjaro region at 36 secondary schools, Amani
Children's Home and 1 community teaching project: Berea Bible College.

Sales and servicing

The technical staff of Viafrica
Tanzania has, besides the
implementations, handled over
50 service-requests from
secondary schools and
individuals. These are mainly
related to problems with power
supplies and monitors. Also,
some computers break down
during the transport from the
Viafrica-office to the schools
that are often located in rural
areas, up the mountains along
muddy roads alongside banana
trees and coffee plantations.

It is with the newly developed
service-contracts that we expect
servicing to follow a more
structural  path. With the
service-contracts schools are
entitled to two service-visits a
year and schools can bring
broken  hardware to our
workshop all throughout the
year for repairs by one of our technical staff. At the moment we have sold 6 service-contracts a 400.000 Tsh,
but we estimate (based upon existing promises) to gain between 24 and 36 members in 2008.

Picre 8: Viafrica service cr stuk inthe mud

For some schools this service-contract is rather expensive, but there are also headmasters who mentioned
that basically it equals the school fees of one student per year. The response on the service-contracts has
been relatively positive during our headmaster meeting in October, where some of them publicly promoted
the idea of such a contract. Since it also includes 20 training days per school in the first year, we offer the
schools a very good deal.

Schools that do not have a service-contract but wish to receive services or repairs pay according to prices
stated in the service-catalogue.

The sales activities, as a new initiative, have been picked up well by our technical/ sales-team that received
support from IT staffing in pricing, preparing and administering these new activities. We therefore believe
Viafrica has a strong basis to continue along this path.
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Uru secondary school: progress in computer studies

Uru secondary school received computers from Viafrica Tanzania in 2006. Uru is one of the schools
that has made maximum use of the donation. The headmaster appointed a qualified ICT-teacher and in
2007 the school was already ready to subscribe their students to the national exams in computer
studies. This is pretty fast, compared to other schools that usually need a little bit more preparation time
before they are up to that challenge. From the 45 students that joined the national examinations (form
Il) 38 passed. Besides that, the headmaster decided to offer all teachers the chance to buy a computer
from Viafrica with a loan that the school provided. This way the computer use was promoted school-
wide: already all teachers type and print their exams on the school computers. On behalf of Viafrica
Liesbeth Hofs was invited as the Guest of Honour of the Uru Graduation Day (form 1V) last year. That
way Uru involved the whole community, including parents and Board Members on the subject of ICT,
since Viafrica was asked to give a speech about its relevance. Today we have a chance to talk to the
students about their experiences in computer studies.

For this interview, 9 students have gathered: Pascal,
Bariki, John, Happinness, Judith, Mary, Ronald, Cisca
and Paul. We have a general chat about computer
studies. All students agree that computer studies are very
important for their future: either for further studies and in
finding employment. The youngest students from form |,
have only had theoretical courses on computer studies. At
the end of this year they will start with a practical
introduction about 'how do | turn on a computer' or 'what
is a mouse / keyboard. This is consistent with the
Tanzanian syllabus where students of form Il are during
the national exams only tested on theory, not practical.
Nevertheless, in their second year they learn how to work
with programs such as Word, Excel, Powerpoint and
Publisher. The national exams of form IV are a
combination of theory and practical. 3,5" Diskettes with
students answers are sent to Dar es Salaam for marking.
Next year Uru will join these examinations for form IV and

will thus become the first CLASSworks school to do so.

Background Francisca Vedasto

We sit apart with Francisca Vedasto, 16 years old, who has experience with the national exams and who is currently
a student in form lll. Francisca came all the way from Manyara to study at Uru secondary because it is a good
school. She is here on boarding school and the only child in the family that actually knows computers. In her family,
only her father knows how to operate them.

Impact

“| have started computer studies two years ago. Every
Wednesday we have a computer class of 1.5 hours.
When | was in form Il | joined the national exams and |
passed. All students of form |l sit for their national
examinations in computer studies. After form Il you chose
your subjects for further studies: either Arts- or Science-
subjects: you can chose between 7 and 11 of them. It
does not matter whether you follow Arts or Science, you
can always choose for computer studies, but most
students that do choose ICT, follow science classes like
me. | follow for example physics, biology, chemistry and
mathematics. We are now with 11 students in the class,
so we will sit together with the 11 of us for the national
exams in computer studies in form V. What | like about
the computers is that it can help me to start a magazine,
or | can use the internet to getinternational contacts. | can
use my knowledge for computers in further studies or
during my work. | think now for example that | would like
to become a secretary.” The favorite computer program of Francisca is Publisher. She shows us an invitation card for
her birthday — with text and a shiny pink birthday cake on the front page. Indeed, the computers seem to be well-
used here.

Background Paul Castor

Paul Castor (17) came all the way from Morogoro to study at the boarding school Uru secondary. To become a
student at this school he had to take a special test in several subjects, because before he studied in a different
school. He passed all of them, including computer studies.

page 14 of 27



VIp

Impact

“l wanted to study at Uru secondary school because the form IV students perform well on the national exams. |
especially wanted to study computers, because later | want to study computer engineering in Dar es Salaam.” Paul is
very committed, because he studies computers in his spare time. As the ICT teacher already indicated, it is quite a
challenge to prepare students for the form IV exams. The syllabus prescribes knowledge and skills in the program
called Access, that is however not widely known in Tanzania. It also requires knowledge about the internet — but in
the whole CLASSworks program of 38 schools, there is only one school that can actually afford internet connection.
This however, has not scared Pascal off. He has found a book and studied Access in his own spare time. Now he
awaits his teacher to be prepared for these classes as well. “Some friends of mine find computer studies difficult. |
think that that is because they like the practical most, but they do not really like to read or to study themselves. They
use the computer especially for listening to music, or for other entertainment such as Powerpoint or Publisher. Even
me, | like Publisher the most.” Pascal also made a birthday invitation card in Publisher. He believes it is especially
important to know about computers when you are looking for a job “To know about computers will improve our life
because most offices use computers to help us in our work”. As a future computer engineer, Pascal will really profit
from this computer donation.

Awareness and training activities

Each implementation is preceded by a
headmasters meeting. In 2007 Viafrica
Tanzania therefore organized two
headmaster seminars that were
related to this. In these seminars we
addressed several issues such as the
government syllabus for ICT-studies,
facilitating your ICT-teacher, where
can one find qualified ICT-teachers
etc..

In our seminars we always look for
interaction — not only do we want to
share experiences, we also want to
learn what is happening at the schools.
This is done by workshops and
through group discussions.

We have realized that it is very
Picture 9: headmaster seminar important that headmasters can also

learn from each other — it diminishes
shyness on, for example, problems with finding ICT-teachers and it generates new ideas such as on school
schedules or different awareness activities.

We also organized two headmaster seminars that were not related to the implementations. One was
organized to open and introduce the new office: the workshop, the training room and the library. The other
headmaster seminar brought headmasters of all schools, old and new ones together. New schools could
learn from experiences from old schools, and also Viafrica could give an update of new developments in
teacher training and computer sales to the schools that already received a computer class in 2003/ 2004.

Traditionally, Viafrica gave, after implementation, a two-day teacher training on the workings of our server
and platform (how to log in, where can students save their work etc.). We also did this in 2007, where we had
extra assistance from a Dutch student in educational science, Inge Wijts. Inge gave an extra day training on
Powerpoint. This was related to her research on ICT and education in Tanzania.

Viafrica Tanzania decided in the first half of 2007 that it needed to further invest in support to both
headmasters and teachers. The research of Inge helped us understand which needs the schools have and
how Viafrica can better fine-tune its’ teacher support program to the schools’ needs. With this research and
our own experiences, Viafrica hired two new employees (one in June and one in August) that solely focus on
school support and awareness.
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They started with the development of a six basic Viafrica-
trainings: Introduction to Computers, Word, Excel, Powerpoint,
Networking & Internet and Multi-media. OpenOffice applications
also get attention during these trainings. However, since
government still tests the national exams this is not the focus of
the trainings.

We want our Viafrica-trainings to be different from other training
institutes in the sense that the manuals focus on use in the
classrooms, trainings are interactive and initiative and creativity of
teachers, as well as exchange, are stimulated. Our training team
paid many schools a visit to build a closer relationship with the
ICT-teachers.

The trainings were implemented in October and reviewed in
December. In the meantime our staff members also set-up the
training room in the office, the library and helped organizing two

headmaster seminars. _ -
Picture 10: teacher training

In October 2007 Liesbeth Hofs was invited at the graduation day

of Uru secondary school, as the Guest of Honour. Liesbeth officially handed over the computer room and
gave a speech on ICT and education. This is one of the indications of how much the work of Viafrica is
appreciated.

Concluding: in 2007 Viafrica Tanzania organized four headmaster and stakeholder seminars, teacher
training days, developed and implemented six trainings and visited with the staff members over 15 project
schools to get to know teachers and the situation within the schools.

Development of the CLASSworks platform

The CLASSworks schools
receive, besides the 20
workstations, a server (or:
CLASSworks platform) that
facilitates the schools in several
ways. It has a log-in code for each
student that is connected to the
server. the student can thus
always access its own documents
and the teacher can make regular
back-ups. Should there be a
power-cut, the teacher can let the
server run on the UPS
(Uninterrupted Power Supplier)
and has still time to save
students’ work. Besides that the
server contains several digital
study books on ICT, English and
Kiswalhili.
Last year the platform was further
Picture 11: students carry computers to classroom d_eve_l_oped in the Netherlands and
significant changes made the

platform much more client-friendly
and also more tuned to schools’ needs.

The new platform has several features. First of all schools have the option to work with Microsoft applications
or Edubuntu and Open Office. Especially Edubuntu, which is an open source platform, offers a playful
environment that we deem very attractive for students and teachers in all subjects. This is a big improvement
in our service-delivery to schools. Besides that, a Dutch volunteer has collected different study books and
materials that will be placed on the server later in 2008.
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Results of CLASSworks Kenya

CLASSworks Kenya has met several challenges in 2007. We made progress and work with a very
committed team that settled itself in the Kisii-community in no-time. Nevertheless, changes in staff and the
political situation after the December-elections have posed some questions on how to proceed with this
project. But first — let us look at the results of 2007.

CLASSworks implementations

Viafrica Kenya had a very challenging year in several areas. First of all, it was time to get out of the pilot
phase of Viafrica Kenya. Four classroom implementations had been done in 2006 and it was decided in
order to organize proper follow-up at the schools, the two staff members would move from Nairobi to Kisii.
For both of them this meant they left the status of ‘intern’ and became official employees.

In February they were ready to finalize the donor commitments for 2006, they had implemented Nyabururu
and Suneka Secondary School and needed to do only two more, when Abdullahi Ali announced that he had
found different employment in Nairobi and would leave Viafrica.

Since Viafrica was such a small team, this had quite some impact. Together with Peter Gitau Viafrica
decided to select two new interns to move with him to Kisii and to round off final implementations. So, a little
bit later than expected but still with all the support of the schools, the new team installed computer
laboratories in Kereri Girls Secondary School and St. Stephens High school.

CLASSworks 2006, implemented March/ April 2007

Peter and his team were supposed to do another 10 implementations for 2007 and started with the
mentioned schools Paul Amasago, Our Lady of Victory and George Sikri, all located in Kisii. For the other
seven implementations they had to await the Viafrica-container that would arrive in November 2007. Another
seven schools were selected and prepared for implementations. Other activities, such as servicing and
teacher-training were initiated. The interns have become full-time employed staff members of Viafrica Kenya.

Name Girls Boys Total
Kereri Girls Secondary School 944 0 944
Nyabururu Girls High School 780 0 780
St. Stephens’ High School 100 250 350
Suneka Secondary School 287 443 730
Total 2111 693 2804
CLASSworks 2007

Name Girls Boys Total
St. Paul Amasago 71 382 453
Our lady of Victory Nyambera 125 175 300
St. George Sikri 79 115 194
Metamanya Secondary School 163 193 356
Gekano Girls Secondary School 300 300
Rangenya Girls Secondary School 270 270
Bogichoncho 61 134 195
Nyamache Mixed High School 247 276 523
Sameta Boys High School 868 868
Total 1316 2143 3459
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Sales and servicing

The sales of service-contracts in Kisii has been prepared in 2007. The service contract and service
catalogue were adapted to the Kenyan conditions, especially pricing and the training-conditions. Local staff
was trained on the use of service-contracts and received support in sales.

Peter Gitau organized a headmaster seminar in which he introduced the service-contract. Over time the Kisii-
staff had become close to the schools and on a friendly-base offered small services to schools that needed
it. Therefore, it was not easy to sell the idea of paid services to some of the headmasters. Schools that were
new to Viafrica took a service-contract as a condition for classroom implementations, but it was harder to
convince the headmasters of older CLASSworks schools. Nevertheless we need to give Kisii compliments on
the fact that all headmasters of the current schools committed themselves to buying a service-contract in
January 2008.

Besides instruction in Kisii, the Kenyan staff members also came to Moshi in November to receive further on-
the-job-training from IT-staffing on sales and servicing according to Viafrica-guidelines. They joined Viafrica
Tanzania on several sales-visits.

Viafrica Kenya also offered services to partners in Nairobi. They helped with the set-up of a computerroom at
YIKE (Youth Information Center Kenya, focussing on youth in the slums) and created a close linkage with the
‘World starts with me’ (a computer-based HIV/Aids awareness programme). They also assisted Nairobits (a
school for webdesign and development) with installation of server and hardware. In Kisii the staff would like
to initiate a new project for orphanages and primary schools. Viafrica looks at the moment into the
possibilities of realizing this new programme.

Teacher training and awareness program

Viafrica Kenya has done a
research among the
Kenyan schools about the
knowledge-level of the ICT-
teachers over there. It
turned out that in Kenya it
is not as hard to find
qualified ICT-teachers,
although the main
challenge there is that they
tend to change schools
regularly.

Therefore the teachers in
Kenya will not receive
basic trainings as in
Tanzania, although the
Kisii-staff ~ organized a
meeting and  Viafrica-
introduction training of two
days. This introduction
meeting came on top of
two headmaster seminars

in 2007. Picture 12: school implementation

As mentioned before, the

Kenya-staff is really good in internal and external communication. They have started several actions to keep
their schools close. In Kisii the schools are, literally, closer but nevertheless: with classroom posters from
Viafrica, introduction trainings to students and generally very personal commitment we believe Kisii will
become a stronghold in awareness.

With the assistance of IT-staffing Kenya-staff also got to know advanced office applications during their visit
to Moshi. The Moshi training-team trained them in what else they learned from IT-staffing: ‘how do | develop
a training’ and they also exchanged teaching materials.

Besides that Viafrica Kenya has played an active role in the preparation of a documentary on ‘ICT in Africa’
that is supported by Enno de Jonge, a volunteer of Viafrica. He filmed the teacher training and trained the
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staff on Linux and Open Source. This trip was meant for research, we hope to shoot the actual film later in
2008.

Future of Viafrica Kenya

Viafrica Kenya has suffered, as the rest of Kenya from the post-election violence that erupted. The container
with computers that arrived in the beginning of December was stuck at the harbor and Viafrica deemed it not
safe for our staff to travel from Nairobi (where Peter, David and Kennedy were for Christmas holidays) to
Kisii. Therefore the other seven implementations in Kisii have been put on hold. In the meantime Kenya staff
worked in Moshi where they received server- and platform training in February.

It has been decided to move Viafrica Kenya from Kisii to Nairobi. In May 2008 this was completed. This does
not mean that we will suspend services to the Kisii schools. Every trimester a team will travel to Kisii to do
the necessary.

Experience of one of the staff members in Kenya aro  und the December 2007 elections

Viafrica Kenya is represented by three staff members: Peter Gitau, David Kimani and Kennedy Chege.
Kennedy works with Viafrica since the beginning of 2007 as a computer technician. In order to get this
job, he moved from his home city, Nairobi, to Kisii in the Western part of Kenya. This is where Viafrica
had established its office. His experiences with the Kisii surroundings had been very positive so far, but
the post-election violence that occurred after the December 2007 elections has put many things in a
different daylight. This is Kennedy's story.

Kenya holds its Presidential election every five years. Last years election was not expected to be any different from
others in the past. During the presidential campaign the Kisii team was still in Kisii which lies on the western part of
the country.

Everything was going on as usual; we were expecting a container with computers to arrive around the 39week of
December. The team had just taken a few days rest after traveling to Tanzania to meet with the IT staffing Benny and
Jan. Due to small complications and the Christmas break the container was delayed at the Mombasa port and the
transportation was suspended to a later date. In case it was to be transported sooner than expected two of as were
to travel to Kisii and arrange for the off loading and packing of the computers. None of that happened so the team
traveled half-December to Nairobi for the Festive holiday.

| was happy to be home, Christmas was ok had a few friends come over for a small partying. On 27" of December
2007 like any other law abiding citizen | took it my duty to cast my first Presidential vote. Something | regret doing.

That day | was awoken at 4am by whistles and shouts of young boys calling my Name out loud “Kennedy” “Kennedy”
“wake up and vote”. The shouting went on around the village till most people were up. On an empty stomach | made
it to the polling station within 30 minutes. The queues were long and consisted of young people like me which made
me feel proud about my first vote. The process toke me around four hours which were made unbearable by the
constant drizzling.

That one vote made a difference in the country as a whole: it was a vote that left the country on a blink of civil war.

The voting went on well till it come to the tarring of the presidential vote. That is when the unexpected happened. The
current president was sworn in and things changed completely. Communities living outside their ancestral land
mostly those belonging to the president tribe, were been kicked out using all cruel means. That happened mainly in
the Rift valley and western region of the country. Family members | had not seen in years were flocking in, others
traveled day and night in such of safe heaven be it in police station, prison or churches. No place was safe apart from
your ancestral land among your community.

During the whole ordeal the country was at a stand still. Movement was restricted which meant no transport, no food
in the shops no airtime vouchers to make a phone call {communication was cut short}. Tension was high. Most of the
time was spent indoors. Available food was mainly vegetables that are grown within the neighborhood.

Fear started clipping in as insecurity was heading towards my village. Young men took guard at major entry points to
the village day and night for security reasons. Recruitment by the ruthless Mungiki sector of young boys was taking
place nearby. Failure to join the sector came with consequences. Since | belong to the Kikuyu community chances of
forcing me to join the sector were high. My life was changing. My job meant nothing, all that rung in my head was
how to survive in the country that is no more. The only bulletin that showed truly what was happening was Aljazeera,
local channels were being monitored by the government.

Things eased when the former United Nations Secretary Kofi Anan started negotiation talks for peace and the way
forward for Kenya.

We had expected to travel to Kisii in January before all the madness started, but now it was impossible.

The roads were impassable mainly in the Rift valley region that cuts across the country and our only route to Kisii.
The communities around Kisii were still at war with the Kisii people. Police escort was the only way one could get to
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Kisii. The Kisii office was still safe nothing was damaged. With the help of friends in the Kisii-community, the
container with computers arrived in Kisii safe - police escort was required for such movement.

After all hectic in January David and me traveled to Tanzania to assist the Moshi-office. Later, in February we
followed a training there as well on the server platform together with Peter and two other Kenyans from an
organization called Nairobits. David and Peter took a flight to Kisii in March to assess the situation over there. | was
still in Tanzania since there was little to do in Nairobi for the three of us.

For the purpose of expanding Viafrica decided to move to Nairobi which is more cosmopolitan with less tribal
tensions and offer more chances for growth. But that was after implementing nine schools in Kisii in April. Most of the
schools that were implemented are near the border of Kisii people and other communities. Although we are stillina
good relationship with the headmasters in Kisii, in the Kisii environment we did notice a difference from before and
took several safety measures such as always when traveling outside Kisii, visiting the school together with the local
headmaster.

| am sad to leave Kisii but we have made agreements with the headmasters to come back in October for a training
and computer maintenance to make sure that all computers are running for the national exams in Nove mber.
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Projections for 2008

Picture 13: playground at Bogichoncho secondary school

30 schools

As laid down in the CLASSworks 2008 — 2010 project document. CLASSworks will welcome another 30 schools in 2008.
These schools will most likely be situated in Tanzania and Kenya. As Viafrica Kenya is now based in Nairobi new
schools will be situated in this region. This also implies that Viafrica is not solely focussing on rural schools any more.
Although our intention is to work with schools in less accessible areas, working from urban Nairobi will be different than
from rural Kisii.

more teacher support

The last year the focus shifted more and more from technical issues towards the support of teaching and learning. The
coming years we continue along this path. We will extend our teacher support programme with new services, new
trainings, teaching materials and other supportive activities.

effectiveness and efficiency

We have seen an enormous growth in our local employees. The next step to be made is more efficiency and
effectiveness in our work. Servicing computers on different locations is difficult and our resources are scarce. Therefore
we are implementing a management system that will guide us to make better planning, generate overviews and reports
and register incidents.

We have the support of TOPdesk (a dutch company developing IT-management software) for this, they provide the
software needed and consultancy hours for the implementation. Next to this we are planning to find consultants through
our deal with IT-staffing who can support on the ground in the use.

Extension

CLASSworks proves very successful. The concept works and we have a lot of experience. The next step is to share our
experiences and knowledge with other organisations working with ICT in sub Sahara Africa.

“franchise”

One way is to find existing ICT companies and cooperate with them on CLASSworks. CLASSworks can become one of
their products. Viafrica will provide the documentation, internships and procedures, the company provides the structure
and management. Together the CLASSworks concept can be copied to a new region or country. At the time of writing we
are talking to companies in Sierra Leone and Uganda.
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cooperation

Another possibility is to cooperate with a developing organisation and take care of the ICT aspects of their project. At the
time of writing we are developing a partnership with an organisation in Zambia.

government programmes

Viafrica is talking to the Tanzanian government about ICT and education. We expect to sign a MoU shortly on
cooperation in this field. We are planning to do the same in Kenya. In general we plan to work more closely to the
government without losing our independence.

E-waste

An important issue in the coming years will be e-waste. In 2008 a research will be done by a Technical University
student. We will also start a pilot on the treatment of e-waste from Africa in The Netherlands. This will be done in
cooperation with ICT~Milieu.

In September 2008 we are planning to transport a 20ft container with e-waste from Tanzania to The Netherlands. This
waste will be treated in The Netherlands. We are preparing the logistics right now. The authorities in both Tanzania and
The Netherlands are cooperative and support this initiative.

At the same time a student is researching the economic possibilities of treating e-waste in Tanzania. It would be
preferable of we this can be done locally, at least to a certain extent. The Tanzanian part of the research started in May
2008. We expect the report at the end of 2008.
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CLASSworks in the Netherlands

Picture 14: press presentation of "Gekkenwerk", the new cd of “Het Goede Doel”

Cooperations

The year 2007 brought Viafrica a lot of new cooperations of which we will mention only a few. We acknowledge the value
of all partners but want to mention the following separately.

Technical University Delft

The TU Delft has made a big effort to
donate all its obsolete and depreciated
hardware to CLASSworks. In 2007 a total
of around 800 computers were shipped
and used within the CLASSworks projects.
The TU Delft not only collects the
computers but also cleans, repairs and
wipes the data.

All-in logistics

The cooperation with All-in Logistics dates

back to 2003. All-in takes care of all

transports in The Netherlands and stores

the hardware in their warehouse till it is

shipped to Africa. The international

shipping and forwarding is also arranged

by them. Without the support of All-in it Picture 15: two partners at work: All-in picking computers at the TU Delft
would not have been possible to operate in

The Netherlands as we do not have the capacity to handle these quantities of hardware.

IT-staffing

The cooperation with IT-staffing (an IT outsourcing company) was continued in 2007. Four consultants were
sent to Tanzania to support our team on training and service management. The results of this capacity
building programme is amazing. Within a time-span of three weeks changes are invoked and the adaptation
of new ideas and procedures is remarkable. In 2008 this programme continues and will be extended through
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a new partner; Computable (Computable is a business
magazine and website focussing on the ICT sector in The
Netherlands).

Public relations

Over the last years Viafrica has built a strong network. On the
one hand we have a group of loyal members; from our own
network, subscribers to our newsletter and / or persons who
get to know us through fund raising events and networking
events. Also we have a solid group of sponsors and
companies which support our work over the last years.

In 2007 and a part of 2008 Viafrica was present at several

events to support the CLASSworks programme. These Picture 16: the night nurses

events are important to our foundation as it brings us a great

network and a lot of free publicity. Also we had some very good publicity via several media (print, television
and radio) All in all we can look back on an important year where it comes to communication and public
relations. Started in 2003 with our first CLASSworks projects, we now can conclude that Viafrica is getting
more and more 'in the picture’. Of course we will expand our network the coming years and try to gain as
much media exposure as possible. Now we have two local offices and a third one coming up and more than
55 school projects in Tanzania, Kenia and Uganda, we can really show people something of our work.

Thanks to that and to some of our special partners Viafrica is now building a strong media network and
getting more and more exposure for the CLASSworks projects. We are for instance very happy to cooperate
with IT-staffing. Due to their Corporate Social Responsibility (CSR) programme they send four consultants to
assist our personnel and visit projects in Tanzania. In 2008 IT Staffing will do the same.

This example of public-private partnership receives a lot of media exposure. For the coming years the Dutch
IT magazine Computable will cover this project and give attention on a regular basis. This publicity is very
important to Viafrica as it opens up new opportunities and is a compliment for all the hard work of our
employees and many volunteers, both in Africa and The Netherlands.

“Nachtzusters op reis”

In 2007 the focus of our public relations was on two big projects: the project 'Nachtzusters op Reis' and the
(start of) the project 'Het Goede Doel'. The first project took place during the periode July 2007 — February
2008. Two volunteers of Viafrica participated in de Amsterdam-Dakar rally, a special car race which is not
about winning but about collecting money for good causes in Africa. Emmy Voltman and Joyce Donat
participated with an old ambulance. With their team called ‘De Nachtzusters Op Reis’ (which means
something like ‘nurses on a journey’) they drove more than 7000 kilometers and raised about €10.000 for
the CLASSworks project. The project got a lot of media attention. (for an overview see the document 'media
attention’)

In 2008 a new team will join the Amsterdam-Dakar rally and drive for Viafrica.

IT-staffing and “Het Goede Doel”

The second big project for which the arrangements started at the end of 2007 / the beginning of 2008 is the
project together with IT-Staffing and the Dutch band Het Goede Doel. Together with IT-Staffing Viafrica is
sending ICT consultants to Africa. In 2007 four consultants visited the Viafrica office in Moshi, Tanzania. This
was very successful. Because of its success IT-Staffing wanted to do something extra. Therefore they
started the project with Het Goede Doel. This band, famous in the eighties, started to perform again. They
recorded a new cd, which is solely downloadable through the website of IT-Staffing. When people download
the cd they are asked to donate for Viafrica. Up till now (May 2008) there are around 250 people who made a
donation. More important, the project gives us a lot of publicity. Several magazine's, papers, tv and radio
programmes paid attention to the new cd of Het Goede Doel and the special project between them and
Viafrica. We expect to gain a lot of extras from this cooperation, which will continue until spring 2009.
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Apart from the above mentioned special projects Viafrica was present at several events during 2007. (see
the document media attention for an overview) With all this media attention Viafrica reached the following
groups:

Common Public 1.000.000
Companies 700.000
Youngsters 500.000

People specifically interested in Development Issues 500.000 +

IT people 300.000 - 500.000

The above figures are estimations. All in al we reached several million of people with our activities. (For an
exact number of issues per medium see the document 'media attention').

The reach of media attention was regional, local and national. We visited events in Amsterdam, The Hague,
Harlingen, Harderberg, Emmen, etc.. We got a lot of printed media attention. Viafrica, through the singers of
Het Goede Doel, was also present in several tv shows and we got extra radio attention. For example our
director Joost Dam was interviewed for the programme 'The Electronic Era’, a programme from the Dutch
Business News Radio. The programme is about present developments in the ICT sector.

The development channel Llink paid attention to Viafrica several times. In a three parts documentary about a
special Viafrica project in Senegal, host Marcel van der Steen from he programme 'Llinke Soep' (Radio 3)
interviewed employees of Viafrica during their work in Africa and visited the project Xam Xamle in Senegal.
Besides Joost Dam was invited for an radio interview in the radio studio of Llink to talk about working in
Africa and the projects of Viafrica.

Also several internet site's paid attention to Viafrica. For instance the website's Africa Server (see
www.africaserver.nl) and Afrika Nieuws (see: www.africanieuws.nl).

Due to all this media attention Viafrica had a very good year when it comes to public relations. Of course we
had some difficulties too. Managing all the activities was a lot of work and we experienced the need for more
volunteers to keep up with all this. Therefore we decided to focus on setting up a special events team.

Communication has become a serious issue in our organisation and we hope to find a lot of new employees /
volunteers to help us with this in the coming months. We are busy with developing some special promotion
campaigns, for instance our 'building IT in Africa’ project. During events people can meet Viafrica with their
special artwork; a map of the continent Africa on which visitors can stick a computer part. Together with our
public we build the map of Africa, consisting of old computer parts.

By doing this we ask people to donate — symbolic
and literally- to our CLASSworks programme. We
hope to reach people with different backgrounds.
(youngsters, elderly, it-professionals, etc) Also we
want to start a discussion about e-waste. By
sticking old computer parts to a map of Africa, it is
also possible to open a conversation about e-
waste. Lost and lots of companies donate old
computers to the CLASSworks programme. With
the millennium goals in their mind, Viafrica feels
responsible for the e-waste which is also created
by this. At the moment we do not have many e-
waste. Also we don't have a solution for this
problem yet. But, by cooperating together with
organisations like the Technical University in Delft
and the organisation ITC & Mileu (ICT &
Environment) we hope to find solutions for this. In
the second half of 2008 a student will research the
possibilities of a sustainable way of recycling
computer parts. In our communication we see this as an extra opportunity to inform the public about our
mission and way of work. In the coming year we will -wherever possible- of course inform the media about
this project.

Picture 17: Joost Dam in BNR radio show
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ICT Safari

A third and last big project is the movie ICT Safari. Viafrica works together with two companies to develop a
documentary about ICT in East Africa. A preview of this documentary - working title ICT Safari— is ready and
will now be send to several funding institutions and companies. We hope to develop the documentary in the
second half of 2008. With the film we focus on several target groups: for instance development organisations
who work with ICT in their projects, a general public which is interested in ICT and development, etc.

The movie will give an insight of ICT projects in Africa through the eyes of an African rapper (singer). He
leads us along different projects and people. He is taking us on a safari... The film will be produced for the
Dutch and African Society with Dutch and English (Swabhili) subtitles. In our communication we will surely ask
attention for this project.

Besides a documentary we will provide a DVD about the CLASSworks projects. This DVD will be a
presentation of Viafrica as a whole and specially of CLASSworks. We can use it in our communication to
sponsors, media and companies in the Netherlands as well as in Africa. Besides the DVD will serve as a
information tool to new schools who want to sign up for the CLASSworks programme.

Public Relations 2008

more focus on public (ICT) sector
local events

more focus on background stories
focus on nation-wide attention

more local attention in Kenya and Tanzania
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Financial report

Picture 18: school premises

CLASSworks2007

CLASSworks budget realisation
hardw are € 37.520 € 38.282
transport and storage € 10.940 € 11.677
capacity building € 88.890 € 87.390
project execution € 30.000 € 27.000
administration €5.181 € 5.456
fundraising €5.181 € 5.456
unforeseen € 3.109 €3.274
aw areness €19.100 €16.910
training € 16.013 € 15.688

[Total €215.934 €211.133]

funded € 212.500

difference € 1.367

CLASSworks 2007 has been closed with a positive financial result. In total we have spend 4500 euro less than the

projected budget. However due to the fact that we did not fund the complete budget, the net result is 1367,--.

This result will be used for the unexpected expenses we have faced in Kenya due to the post election situation.

page 27 of 27



